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	Workplan / 
expected outcome, deliverables
	How

(Key Activities/Actions)
	Lead (bold)

Members
	Timelines
	Associated 
meetings 
(discussion item in)
	Resource 
Required 
for
(apart from meetings)
	ETs (bold)/

Linked

With

	1
	Develop a Guide to Operational Ocean 
Forecasting (Rec 8.1/1)
	· (example) ET members provide 
input

· (example) Consultant work to 
consolidate input
	Gary Brassington

…
…
	· ‘11 outline agreed

· …
· May‘12: intermediate outcome at JCOMM-IV
	ETOOFS (?’)
	(example) 
consultant 
contract
	ETOOFS

DMPA

OPA

	2
	Define (assess) operational ocean observation 
requirements
	· (example)Input from experts, to be agreed by SCG

· 
	Gary Brassington

…
…
	· 
	
	
	

	3
	Develop operational performance metrics to monitor operational ocean forecasts
	· 
	Gary Brassington

…
…
	· 
	
	
	

	4
	User requirements for marine wx and oceanographic services

· Conduct a joint survey (ETMSS, ETOOFS) on user requirements and service feedbacks
	· Conduct a survey;

· Analyze the response data
	Gary Brassington
Henri Savina
…
	· Dec’10 survey design agreed

· ‘11 survey conducted

· Mar’12 analysis on responses completed
	ETMSS (Apr’10)

ETOOFS(?)
	
	ETOOFS, 
ETMSS

	6
	Address issues relating to the transition of a GODAE data service into operations
	· 
	Gary Brassington

…
…
	· 
	
	
	

	7
	Facilitate implementation of Quality Management Systems (QMSs) for NOP among Members for the provision of Marine Accident Emergency Support
	· 
	Gary Brassington

…
…
	· 
	
	
	ETOOFS

ETMSS

	8
	Developing an extreme wave database:
· Establish a template for the extreme wave database
· Establish the database at NOAA/ NODC
	· Develop the template for extreme wave documentation (with ETMC)

· Request input from countries, through OPA groups & Secretariat

· Extending the DB to include satellite altimeter wave data
	Val Swail
	· May’10 template agreed, 
· Request input from countries (continue)
	ETMC (Feb’10)

ETWS (May’10)
	
	ETWS, ETMC
NOAA/NODC,
DMPA groups

	9
	Assist ETMC to establish the SS climatology 
· A plan for S.S. climatology

· A data base at host institution(s)
	· Develop the plan with ETMC
· Develop the SS climo. Database (with ETMC)
	Val Swail
	· ETMC (Feb’10) agree on the objectives
· ETWS(2010) to decide on 
timeline

· SSC2010 (Sep’10) discussion session on ongoing activities reSSclimatology

· (date?) plan established
	ETMC (Feb’10)

ETWS (May’10)

SSC2010 (Sep’10)
	
	ETWS, ETMC

LOICZ

	10
	Implement the recommendations from the 1st 
JCOMM SS Symposium: Support related S&T 
for a
	· Support SSC2010 (JCOMM experts participation to organization & 
presentations)

· Plan the 2nd SS Symposium
	Val Swail

Kevin Horsburgh

Thomas Bruns
	· Sep’10 SSC2010 discussion on SS climatology

· May’12 approval on 2nd SS Symposium (after 
2012) plan 
	ETWS (May’10)

SSC2010 (Sep’10)
	Expert participation to SSC2010 (external resources)
	ETWS, ETMC

LOICZ

	11
	Guide UNESCO pilot project on coastal hazard forecasting
Establish action plans for the next phase of the project (expected outcome)
	· SS Experts / ET members 
participation in NIO workshop

· Review project progress in view of 
JCOMM work plan implementation
	Kevin Horsburgh

Val Swail

Hans De Vries

Don Resio
	· May 10: ETWS meeting

· Feb. 11: NIO workshop  
· Aug. 11: Action plan developed
	ETWS (May’10)

UNESCO NIO workshop (Feb’11)
	Expert participation to NIO workshop (external resources: UNESCO/IOC)
	ETWS, 
IOC/ICAM

IIT (India)

	12
	Support JCOMM/CHy Coastal Inundation Forecast Demonstration Project
	· 
	Val Swail
Don Resio
	· 
	
	
	ETWS

WMO/CHy

WMO/DRR

	13
	Facilitate the development of Storm Surge Watch Schemes (SSWS) for regions subject to tropical cyclones
	· 
	Val Swail
	· 
	
	
	ETWS

	14
	Support WMO Severe Weather Forecasting Demonstration Project (SWFDP) with respect to wave and storm surge issues
	· 
	Val Swail
Eugeny Nesterov
	· 
	
	
	ETWS

	15
	Lead DBCP Pilot Projects on wave measurement evaluation and test (PP-WET)
	· Review & update wave measurement requirements as necessary

· Participate in, and provide guidance to intercomparison exercise & 
analysis
	Val Swail

Bob Jensen
	· Jan’10  intercomparison website launch

· Nov’10 PP 1st phase PP complete, plan for 2nd  phase
	PP SC (Feb’10)

ETWS (May’10)

DBCP26 (Sep’10)
	Website development (external resources)
	ETWS

OPA/DBCP



	30
	Participate in the DBCP Pilot Project on wave measurement from drifters (PP-WMD)
	· Review&update wave measurement requirements as necessary

· Provide guidance as necessary
	Val Swail

Bob Jensen

…
	· Nov’10 PP 1st phase PP complete, plan for 2nd phase
	ETWS (May’10)

DBCP26 (Sep’10)
	
	ETWS

OPA/DBCP



	16
	Expansion of the Wave Forecast Verification Exchange Project in coordination with the ESA GlobWave project
	· Review&update wave measurement requirements as necessary

· ET members / experts participation 
	Val Swail

Jean Bidlot
	· 
	ETWS (May’10)
	
	ECMWF
ESA

	17
	Develop and update guidance documents
	· Update wave guide by ET input + consultant work

· Update dynamic part of SS guide as necessary (ET input)
	Val Swail

Thomas Bruns
	· May’10 outline/contents of Wave guide agreed

· May’12 Wave guide publication
	ETWS (May’10)
	WMO publication cost
	

	19
	Improve interaction between the GMDSS Issuing Services and AMOCs representatives of MPERSS
	· create links to NMHC marine weather product websites for relevant METAREAS
	Henri Savina

…
…
	· 
	
	
	ETMSS

	20
	Keep under review the implementation of the 
GMDSS and MPERSS in the Arctic and 
continue to support the Issuing Services and 
AMOCs
	· Experimental suite of on-demand Arctic marine/sea ice product – Text (PP)
· Experimental suite of on-demand Arctic marine/sea ice product – Numerical/Graphical (PP)
	Henri Savina

Vasily Smolyanitky

	· Apr’10 outline agreed

· …
· End’11 complete
	ETSI (Mar’10)

ETMSS (Apr’10)
	
	ETMSS, 
ETSI, 
ETOOFS

	21
	In association with ETWS and ETSI, develop guidelines and recommendations to update WMO n°471 and 558, especially for the provision of sea state and sea ice in MSI
	· 
	Henri Savina
Val Swail

Vasily Smolyanitky


	· Mar’10 ETSI outline agreed

· May’10 ETWS input provided

· End’11 complete
	ETSI (Mar’10)

ETMSS (Apr’10)


	
	ETMSS, 
ETWS

ETSI

	22
	Continue to develop the catalogue on Met-Ocean Object Classes and Attributes to define standards for ENC and e-Navigation
	· 
	Henri Savina

Vasily Smolyanitky


	· 
	ETSI (Mar’10)

ETMSS (Apr’10)


	
	ETMSS,
ETSI, 
IMO, IHO

	23
	Facilitate implementation of Quality Management Systems (QMSs) among Members for the provision of MMS
	· 
	Henri Savina

…
…
	· 
	
	
	

	24
	Update sea ice standards and climatology
	· 
	Vasily Smolyanitky
…
…
	· 
	
	
	ETSI, ETMC

	25
	Develop sea ice climatology based on ice charts and maintenance of the Global Digital Sea Ice Data Bank (GDSIDB)
	· 
	Vasily Smolyanitky
…
…
	· 
	
	
	ETSI

	26
	Contribute to the development and implementation numerical forecasting systems
	· 
	Vasily Smolyanitky
…
…
	· 
	
	
	ETOOFS

	27
	Enhance the efficiency and safety of navigation in ice infested waters by harmonizing sea ice products
	· 
	Vasily Smolyanitky
…
…
	· 
	
	
	

	28
	Coordinate the implementation of GMDSS, including Sea Ice bulletins, for the Arctic Ocean
	· MPERSS/GMDSS workshop (4/10)
	Henri Savina

Vasily Smolyanitky
	· Complete by 2011
	
	
	ETMSS
ETSI

	29
	Continue to develop and manage technical documentation for ENC and sea ice services and information
	· 
	Vasily Smolyanitky
…
…
	· 
	
	
	


Green – Project outcomes achieved by JCOMM-IV


White – Completion time line to be determined
Yellow – Possible to achieve the outcomes by JCOMM-IV

Blue – Lead by other PAs/Organizations
Table 2:
Capacity Building Projects

	5
	Technology transfer/training on ocean forecasting systems
	GODAE Summer School


	Gary Brassington (ETOOFS)
	Jan. 2010, Perth, Australia
	
	
	

	18
	Capacity building on coastal hazard forecasting
	North Indian Ocean SS workshop 


	Val Swail (ETWS), UNESCO
	Feb. 2011
	
	S.S, experts (w/external resource)
	WMO/VCP; IOC/IODE

	30
	Application of Satellite obs.
	Training workshop in Brassels, Belgium
	SFSPA, ESA
	Dec. 2009
	
	
	

	31
	Marine forecasting training
	Training workshop in Dakar, Senegal
	SFSPA (WMO), U.S. Navy, NOAA
	April/May 2010
	
	
	WMO/VCP;

	
	Support training series (WMO/VCP workshop, JCOMM/IODE Jamboree, etc)
	Providing/updating training contents 

Providing lecturers/trainers
	
	
	
	
	

	32
	Sea Ice Analysis Training (COMET Modules)
Outcomes:

1) Complete Module 1 (Sept. 10)

2) Input for Module 2 contents
	Sea Ice analysis training module (#2)
	ETSI (Caryn), AARI
	· Review the course outline (module 1): April 10
· Sept 10 module 1 published

· Input for module #2: April 10
	
	
	


Green – Project outcomes achieved by JCOMM-IV


White – Completion time line to be determined
Yellow – Possible to achieve the outcomes by JCOMM-IV

Blue – Lead by other PAs/Organizations
